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As a global insurance company, Zurich 
has a strong international focus. With 
a growing presence in Australia, we have 
a responsibility to use our core skills to help 
our local communities and society become 
more resilient. Specific to our operations 
in Australia, the Reflect RAP is a strategic 
commitment to positive actions towards 
celebrating, connecting and collaborating 
with Aboriginal and Torres Strait Islander 
peoples and their unique contributions 
to the communities we serve in Australia. 
The RAP is underpinned by Zurich’s global 
sustainability strategy with investment 
in local communities at its core.

In Australia, Zurich has already made 
connections with First Nations communities, 
predominantly through our strategic 
collaborations with the Raise Foundation, 
Beyond Empathy, our Tackle Your Feelings 
initiative, and our partnership with 
the Melbourne Football Club. These 
collaborations are a first step for Zurich 
to identify opportunities to increase and 
to refine our contribution to Australia’s 
national reconciliation movement. In 
addition, Zurich has an opportunity to 
explore how we can work with Aboriginal 
and Torres Strait Islander suppliers and 
align this local Australian opportunity with 
our global sustainable sourcing program. 

Zurich Financial Services Australia Limited joins 
a network of more than 1,100 corporate, 
government, and not-for-profit organisations 
that have made a formal commitment to 
reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures 
and diverse spheres of influence to support the 
national reconciliation movement. The program’s 
potential for impact is greater than ever, with 
over 2.3 million people now working or studying 
in an organisation with a RAP. 

The four RAP types – Reflect, Innovate, Stretch 
and Elevate – allow RAP partners to continuously 
develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP  
will lay the foundations, priming the workplace 
for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework 
of relationships, respect, and opportunities, 
allowing an organisation to strategically set  
its reconciliation commitments in line with  
its own business objectives, for the most 
effective outcomes. 

These outcomes contribute 
towards the five dimensions  
of reconciliation: race relations; 
equality and equity; institutional 
integrity; unity; and historical 
acceptance. 

It is critical to not only uphold all five dimensions 
of reconciliation, but also increase awareness 
of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Zurich Financial Services 
Australia Limited to deepen its understanding 
of its sphere of influence and the unique 
contribution it can make to lead progress across 
the five dimensions. Getting these first steps right 
will ensure the sustainability of future RAPs and 
reconciliation initiatives, and provide meaningful 
impact toward Australia’s reconciliation journey.

Congratulations Zurich Financial Services 
Australia Limited, welcome to the RAP 
program, and I look forward to following your 
reconciliation journey in the years to come.

Karen Mundine  
Chief Executive Officer  
Reconciliation Australia

Message from 
Reconciliation Australia
Reconciliation Australia welcomes Zurich Financial Services 
Australia Limited to the Reconciliation Action Plan (RAP) program 
with the formal endorsement of its inaugural Reflect RAP.
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Message 
from our CEOs
We are delighted to introduce Zurich’s first 
Reconciliation Action Plan (RAP) 2020–2021. 

Tim Plant 
CEO, General Insurance, 
Australia and New Zealand

The RAP will also provide a vehicle 
for meaningful engagement of 
our employees with First Nations 
cultures, identify cultural training 
needs, and for us to set up firm 
processes to better understand our 
current First Nations employee base.

Throughout this RAP, we are incredibly 
proud to feature photography from our 
collaboration with Beyond Empathy (BE).  
BE’s projects build resilience among young 
people through arts projects producing 
stories using audio, multi-media and live 
performance. What the young people  
learn, they share with the rest of us… 
so we can learn too.

It is an honour to endorse this plan and 
we look forward to embarking on Zurich’s 
journey towards making a valuable 
contribution to reconciliation in Australia.

Justin Delaney 
CEO, Life and 
Investments, Australia
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We have a range of property and casualty,  
and life insurance products and services in more 
than 215 countries and territories and about 
55,000 employees worldwide. Zurich was 
founded in Switzerland in 1872. We’ve learned 
a thing or two about what it takes to thrive 
at the heart of a competitive global industry.

This hard-earned knowledge and experience  
are an integral part of who we are. This 
means we emphasise cohesion; serving every 
commercial and retail customer in a personal, 
effective and uniquely Zurich way. 

Zurich operates globally in Europe, the Asia  
Pacific and North American regions and has  
been participating in the Australian market  
since 1920. Zurich has offices across Australia  
and New Zealand:

Sydney, NSW             
Gosford, NSW            
Melbourne, VIC           
Adelaide, SA               
Perth, WA                   
Brisbane, QLD            
Canberra ACT             
Hobart, TAS                
Auckland, NZ

Zurich employs more than 2,000 people 
across Australia and New Zealand. The 
proportion of employees identifying 
as Aboriginal and Torres Strait Islander 
peoples is currently unknown. Part of our 
Reflect RAP will help us define measures  
to better capture this information.

Our business
We’re a leading, multi-line insurer with customers that include 
individuals, small businesses, and mid-sized and large companies,  
as well as multinational corporations in global and local markets.   
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Our priorities are to act with the highest standards 
of integrity, while putting our customers at the 
heart of everything we do. 
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Our purpose is:

• To protect you

• To inspire confidence

• To help you reach your full potential

When looking at how we deliver against 
our purpose, we focus on three core values:

• We are one team and value the diversity 
and potential of every individual

• We embrace new ideas to exceed  
customer’s expectations

• We deliver on our promises and  
stand up for what is right

Purpose and values
These statements go beyond what 
it is we do for our customers and 
embrace the more fundamental 
impact we have on people’s lives. 
They capture the essence of what  
we provide, enabling people, 
business and communities to face  
a world of risk with confidence.  
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Developing and implementing a Reflect 
RAP is a strategic commitment to positive 
actions towards celebrating, connecting and 
collaborating with Aboriginal and Torres Strait 
Islander peoples and their unique contributions 
to the communities we serve in Australia. 
The RAP is underpinned by Zurich’s global 
sustainability strategy with investment in local 
communities at its core.  

Insurance creates value for society. It allows 
people and businesses to protect themselves 
from risk and helps them become – and remain 
– prosperous and resilient. Risks are becoming 
more complex and interconnected as a result 
of issues like climate change, globalisation, 
urbanisation and technological development. 
Investing in local communities to face these risks 
is at the heart of Zurich’s global sustainability 
strategy. Through investment from the Z Zurich 
Foundation and from our local offices around 
the world, we share our resources and expertise 
to help build more resilient communities, adding 
value beyond our core business activity. 

Our RAP
Zurich Australia is developing 
a RAP because as a leading global 
insurance company with a strong 
Australian presence, we have 
a responsibility to use our core 
skills to help our communities 
and society become more resilient. 

Our approach to Zurich Australia’s first  
Reflect RAP is to draw on our core skills 
and our global resources to promote equity 
among First Nations Peoples and all other 
Australians. We will do this by investigating 
which organisations, individuals and 
communities within our stakeholder base 
we can best connect with, and by deepening 
our connections with our existing partners, 
in particular Beyond Empathy, the Raise 
Foundation, the Melbourne Football Club 
and First Nations connections in the football 
community through our Tackle Your Feelings 
program. Zurich Australia will also explore 
alignment of Zurich’s global sustainable sourcing 
program with our local objective to work with 
Aboriginal and Torres Strait Islander owned 
businesses through a Supply Nation membership. 

Community investment is also an important  
part of our employee engagement strategy.  
The knowledge and experience employees gain 
from our community programs often help us 
shape our products and services, leading to 
better customer outcomes. The RAP will help 
us to get better at understanding our current 
Aboriginal and Torres Strait Islander workforce 
and identify gaps and opportunities in training 
and employment. It will also provide an avenue 
for raising more awareness and appreciation 
of First Nations cultures among our current 
employee base. The RAP will also explore  
the unique opportunities presented by our 
national consolidation of office spaces, and 
the building of new Sydney Headquarters 
facilities to integrate First Nations contemporary 
art and design. 

The knowledge and experience employees 
gain from our community programs often help us 
shape our products and services, leading to better 
customer outcomes.



Reflect Reconciliation Action Plan10

Our reconciliation 
journey to date

NOVEMBER 
Launch of partnership 
with Raise Foundation  

DECEMBER  
Launch of partnership 
with Beyond Empathy

2017

2016

2020

Zurich Financial Services Australia Limited 11

2018

JANUARY 
Launch of partnership with 
Melbourne Football Club 

ANNUAL   
Participation in cultural 
workshops as part of 
Melbourne Football Club 
Commercial Partner 
conference in the NT

JUNE 
Welcome to Country 
for Zurich Tower start 
of construction ceremony 

JULY 
Beyond Empathy Moree 
field trip and cultural 
briefing in Sydney 

NOVEMBER  
Beyond Empathy 
community visit and 
cultural briefing in Perth 

AUGUST  
Tackle Your Feelings 
Ambassador Neville 
Jetta invited as guest 
speaker for Zurich 
Community Week

OCTOBER  
Membership with 
Philanthropy Australia 
with a view to 
participating in First 
Nations special interest 

DECEMBER  
Tackle Your Feelings 
AFL Coaches training 
in Darwin, Alice Springs 
and Townsville delivered 

DECEMBER  
Acknowledgement 
of Country provided 
at all community and 
employee resource 
groups events

2019
FEBRUARY 
Launch of Tackle 
Your Feelings program 
in partnership with the 
Z Zurich Foundation 
and the AFL Coaches 
and Players Associations

MARCH  
Beyond Empathy 
performance and  
Welcome to Country  

MAY  
Opening of Beyond 
Empathy Zurich Tower 
public art exhibition 

JULY  
Tackle Your Feelings 
program delivered in 
Alice Springs alongside 
Melbourne Football Club

MAY  
Z Zurich Foundation 
Covid-19 response  
package supporting  
Australian and  
NZ charities 

MAY  
Beyond Empathy  
virtual performance 

JULY  
Beyond Empathy  
virtual performance

SEPTEMBER  
Beyond Empathy virtual 
performance – global
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COMMUNITY PARTNERSHIPS 
At Zurich we are proud of several long-term strategic 
community partnerships aligned with our global corporate 
social responsibility focus areas of wellbeing and inclusion, 
and climate resilience. These partnerships are supported 
by our global Z Zurich Foundation.

Our partnerships/ 
current activities 

MELBOURNE FOOTBALL CLUB 

In 2018, Zurich established a partnership  
with Melbourne Football Club, one of the 
Australian Football League’s (AFL) oldest and 
most respected professional football clubs.  
Since then, Zurich employees have participated 
in the Club’s annual Commercial Partner 
Conference in the Northern Territory and 
participated in community events and cultural 
awareness workshops.  

TACKLE YOUR FEELINGS

In 2019, Zurich launched Tackle Your Feelings, 
a five-year national program delivering mental 
health training at community AFL clubs in urban, 
rural and remote areas across Australia. The 
program supports the wellbeing of community 
coaches and provides them with the tools to 
understand, recognise and manage the signs 
of mental health among their players, fellow 
club members and their extended community 
and families. The initiative is a partnership 
with the AFL Coaches Association and the AFL 
Players Association. Our aim is to train 10,000 
coaches and committee members at 1,000 
clubs around the country, which will support 
more than 100,000 young people and their 
families. Training was delivered in Darwin, Alice 
Springs and Townsville in 2019, with a view to 
expanding our networks of First Nations players. 
We are proud to have Indigenous player Neville 
Jetta as one of our key project ambassadors. 

INTERNAL ACTIVITIES 
Two Welcome to Country ceremonies 
were held at Zurich partnership events 
since 2018. Since 2019, Zurich has also 
embraced Acknowledgement of Country 
at its internal and external events. 
The RAP will help us to meet, learn from, 
and appropriately acknowledge our 
local First Nations community members. 

RAISE FOUNDATION

Zurich has been in partnership with the 
youth mentoring organisation, the Raise 
Foundation, since 2016 to support its 
In School Mentoring Program (ISMO). 
The program currently attracts 9% 
Aboriginal and Torres Strait Islander 
young people. Zurich’s support has helped 
Raise expand its programs from NSW 
to become a national charity in 2018. 
In 2020, Zurich renewed the partnership 
for a further 5 years to help Raise with 
its ambitious goal to offer its mentoring 
program in every Australian public high 
school by 2026. Each year, Zurich employees 
engage as mentors in the program.

BEYOND EMPATHY 

In late 2017 Zurich began its collaboration 
with Beyond Empathy; a young people arts 
organisation that uses the arts to influence 
change and enrich the lives of individuals 
and communities facing recurring hardship. 
Because young people from Indigenous 
communities are statistically much more 
likely to suffer mental health issues or die 
by suicide than those from non-Indigenous 
communities, our focus is on Indigenous 
young people. Many of BE’s community arts 
and cultural development workers are from 
the First Nations communities in which they 
work. They teach new skills to build the 
confidence and sense of purpose for young 
people and encourage them to achieve 
personal and artistic outcomes. In 2019, our 
collaboration Excursions delivered a large-
scale public art exhibition at the building site 
of Zurich Tower in North Sydney as well as 
several employee engagement opportunities, 
working with communities in Moree, the 
Illawarra, Melbourne and Perth. Our second 
collaboration, Parting, is currently underway 
involving young people in the Illawarra. 
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Action Deliverable Timeline Responsibility

6. Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

Develop a business case for increasing 
understanding, value and recognition 
of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights 
within our organisation.

May  
2021

Head of Brand, 
Marketing and 
Corporate Affairs 

Conduct a review of cultural learning  
needs within our organisation.

March 
2021

Talent and People 
Development 
Manager

7. Demonstrate respect  
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Develop an understanding of the 
local Traditional Owners or Custodians 
of the lands and waters within our 
organisation’s operational area.

December 
2020

Community 
Project Manager

Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country 
and Welcome to Country protocols.  

March 
2021

Head of 
Communications 
and Media 

8. Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week. 

Raise awareness and share information 
amongst our staff about the meaning 
of NAIDOC Week.

November 
2020,  
July 2021

Head of Brand, 
Marketing and 
Corporate Affairs 

Introduce our staff to NAIDOC Week 
by promoting external events in our 
local area.

November 
2020, 
July 2021

Head of 
Communications 
and Media

RAP Working Group to participate 
in an external NAIDOC Week event.

November 
2020,  
July 2021

Community 
Project Manager 

9. Explore opportunities  
to showcase First 
Nations contemporary 
art and design.   

Identify opportunities for Aboriginal 
and Torres Strait Islander art and design 
works to be incorporated in the new 
Zurich Tower building in North Sydney.

February 
2021

Community 
Project Manager

Identify opportunities for Aboriginal  
and Torres Strait Islander feature artwork  
to be showcased in each interstate  
office location.

June  
2021

Head of  
Workplace 
Services  

Action Deliverable Timeline Responsibility

1. Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres  
Strait Islander stakeholders 
and organisations. 

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within 
our local area or sphere of influence.

April  
2021

Head of Brand, 
Marketing and 
Corporate Affairs

Research best practice and principles  
that support partnerships with Aboriginal 
and Torres Strait Islander stakeholders  
and organisations.

April  
2021

Community 
Project Manager

2. Build relationships  
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

May 
2021

Head of 
Communications  
and Media 

RAP Working Group members to 
participate in an external NRW event.

27 May–3 
June 2021

Community 
Project Manager

Encourage and support staff and  
senior leaders to participate in at least  
one external event to recognise and 
celebrate NRW.

27 May–3 
June 2021

Head of Brand, 
Marketing and 
Corporate Affairs

3. Promote reconciliation 
through our sphere  
of influence.

Communicate our commitment 
to reconciliation to all staff. 

November 
2020

Head of Brand, 
Marketing and 
Corporate Affairs

Identify external stakeholders 
that our organisation can engage 
with on our reconciliation journey.

April  
2021

Head of Brand, 
Marketing and 
Corporate Affairs

Identify RAP and other like-minded 
organisations that we could 
approach to collaborate with 
on our reconciliation journey.

April  
2021

Community 
Project Manager  

4. Promote positive 
race relations through  
anti-discrimination 
strategies.

Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

April 
2021

Talent and People 
Development 
Manager

Research best practice and policies in areas 
of race relations and anti-discrimination.

July  
2021

HR Operations 
Manager

5. Leverage First Nations 
contacts through 
community partnerships.

Conduct a review of specific opportunities 
for First Nations collaboration across all 
partnerships (Raise, BE, Tackle Your Feelings, 
Melbourne Football Club, Philanthropy 
Australia, other charities).

March  
2021

Community 
Project Manager 

Relationships Respect
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Action Deliverable Timeline Responsibility

10. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development. 

Develop a business case for Aboriginal  
and Torres Strait Islander employment 
within our organisation.

September 
2021

Talent Acquisition 
Manager,  
HR Services 
Manager

Build understanding of current Aboriginal 
and Torres Strait Islander staffing 
to inform future employment and 
professional development opportunities.

September 
2021

Talent Acquisition 
Manager,  
HR Services 
Manager

11. Increase Aboriginal 
and Torres Strait Islander 
supplier diversity 
to support improved 
economic and social 
outcomes. 

Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

November 
2020

Senior 
Procurement 
Manager 

Investigate Supply Nation membership. November 
2020

Senior 
Procurement 
Manager

12. Celebrate First Nations 
Peoples artistic and 
creative contributions.

Feature Beyond Empathy performances 
to showcase works by First Nations young 
people, celebrate their artistic talents, 
and raise awareness of their perspectives, 
challenges and dreams.

September 
2021

Community 
Project Manager 

Offer skilled volunteering and field visit 
opportunities for Zurich employees 
as part of Beyond Empathy partnership.

September 
2021

Community 
Project Manager 

Explore skilled and standard volunteering 
with other First Nations organisations.

November 
2021

Community 
Project Manager 

Action Deliverable Timeline Responsibility

13. Establish and maintain 
an effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Form a RWG to govern  
RAP implementation.

November 
2020

Head of Brand, 
Marketing and 
Corporate Affairs  

Draft a Terms of Reference  
for the RWG. 

November 
2020

Community 
Project Manager

Establish Aboriginal and Torres Strait 
Islander representation on the RWG.

November 
2020

Head of Brand, 
Marketing and 
Corporate Affairs

14. Provide appropriate 
support for effective 
implementation of  
RAP commitments.

Define resource needs 
for RAP implementation.

November 
2020

Head of Brand, 
Marketing and 
Corporate Affairs

Engage senior leaders in the delivery  
of RAP commitments. 

November 
2020

Head of Brand, 
Marketing and 
Corporate Affairs

Define appropriate systems and 
capability to track, measure and report 
on RAP commitments.

December 
2020

Head of Brand, 
Marketing and 
Corporate Affairs

15. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

Complete and submit the annual 
RAP Impact Measurement Questionnaire 
to Reconciliation Australia.

September 
2021

Community 
Project Manager

16. Continue our reconciliation 
journey by developing 
our next RAP. 

Register via Reconciliation Australia’s 
website to begin developing our next RAP.

June  
2021

Community 
Project Manager

Opportunities Governance

CONTACT DETAILS 

Community Project Manager

T  (02) 9995 1613 
E  Auz.Community@zurich.com.au
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