
Zurich Motor Fleet Risk Assessment
Motor Fleet Risk Management Services

A Zurich Motor Fleet Risk Assessment is a 
semi-quantitative analysis of the inherent 
exposures faced by an organisation’s  
fleet operation against the supervision, 
policies and procedures designed to 
manage these risks

The main elements of this assessment are:

Drivers
We review the risk factors that affect your drivers, from 
recruitment through to day-to-day business activity. This 
includes the systems you may have in place for driver selection 
and training, continuous monitoring and performance 
management. We also consider driver-based demographics, 
and the actual business activities that can have a bearing 
upon driver behaviour and performance. 

Vehicles
This aspect reviews the appropriate selection, use, 
maintenance and disposal of the vehicles you use to deliver 
your products and services. Are they ‘fit for purpose’, and 
are the appropriate safety features included when selecting 
vehicles for your fleet? 

Operational
From the radius of travel, hours of operation, journey times 
and goods carried, your day-to-day business activity presents 
inherent exposure that cannot always be eliminated, but also 
cannot be ignored. We can review these inherent exposures 
and assess the effectiveness of your existing controls. 

Management Controls
We can help you determine if your existing management 
controls, policies and procedures are effective and relevant 
to your exposures. We assess the safety culture of your 
organisation, and how this extends to the day-to-day risks 
faced by drivers, particularly when they are away from your 
normal workplace environment. We consider elements of 
driver-manager communication and supervision, policies 
and procedures, driver documentation, incident reporting 
and investigation, and performance management. 



Zurich Australian Insurance Limited  
ABN 13 000 296 640, AFS Licence No: 232507
Head Office: 5 Blue Street, North Sydney NSW 2060 

Client Enquiries  
Telephone: 132 687
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Features and benefits
•	 Transport and Occupational Road Safety experienced Risk 

Engineers in each State.

•	 Our assessment report provides you with an executive 
summary of the key positive and negative features of 
your motor fleet risks and management controls. 

•	 Risk reduction and loss control recommendations, 
specifically tailored to suit your normal business 
operations, and are based upon our knowledge and 
experience of industry best practice. These specific 
recommendations are backed-up with our website 
www.riskfeatures.com which offers additional,  
general advice. 

•	 Our Zurich Risk Grading allows us to quantitatively 
measure your risks and controls, and benchmark these 
against the outcomes of other assessments made. The 
grading also illustrates the positive impact that our 
recommendations, if actioned, can have upon your 
overall risk.

•	 Our assessment also considers key accumulations of  
your fleet, and the major loss exposures to fire, theft  
and natural hazards at key locations and depots. We  
can offer specific advice regarding security and fire 
prevention to individual, specialized vehicles, or at your 
business locations. 

•	 By analyzing your incident or claims history, we can also 
identify key contributing factors to your crashes, and 
offer specific solutions to reduce these trends. 

•	 We can also provide additional support and information 
documents, sample policies, risk topics and loss lessons to 
help you implement improved risk controls, and enhance 
your communications to drivers and their managers. 

How much input is required?
Our team of Motor Fleet risk experienced risk engineers  
can usually conduct the assessment at your premises, or 
over the phone. The assessment (usually two – three hours), 
together with the subsequent report, and the information 
supplied on our website www.riskfeatures.com provides an 
invaluable insight of your fleet operational risks. This website 
is also a useful preparation tool for you before we conduct 
the assessment.

Next steps
Visit www.riskfeatures.com

Click on the Motor Fleet section, and then choose between Sedan and Light Commercial or Truck type fleets. 

For more information you can talk to your broker or local Zurich contact.
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Risk Improvement Action 

Action No. 00001 Vehicle Purchase & Replacement Policy 
Description We understand that a decision was taken some time ago not to renew the 

vehicles in the fleet. Over time, this has resulted in the average vehicle 
age increasing, and the fleet no longer benefits from the many new safety 
features afforded in vehicles today. We also understand that a proposal 
for a staged replacement of vehicles is being considered. We would 
endorse this improvement, and would further recommend that the 
Purchase Policy aligns with VicFleet preferences regarding ANCAP 5 Star 
ratings. 
Safety features in vehicles today can be broadly classed into two 
categories - Crash Avoidance and Crash Survival. Crash Survival features 
include Front Driver & Passenger and Side Curtain Air Bags, Seat Belt 
tensioners, crumple zones and pedestrian impact protection. Crash 
Avoidance features would include ABS Brakes, Electronic Stability 
Control, Reversing cameras and sensors etc. 
Obviously, Crash Avoidance features are of greater benefit, as they help 
prevent a crash from occurring in the first place. 
We therefore recommend that careful consideration is given to the type, 
make, model of cars offered in the Fleet. Not only should ANCAP 5 Star 
ratings be considered, but additional safety features such as ESC, ABS 
Brakes, as well as the Rear Vision (Blind Spots) capabilities should be 
taken into account. 
We also recommend that Company Vehicle replacement schedules 
should be determined, based on odometer readings and/or age of vehicle. 
For instance, vehicles should be replaced within 3-4 years or 70,000 
kilometres. This will help ensure the fleet is modern, and that continued 
technological advancements in safety features remain a significant part of 
the fleet safety program. 
Anecdotal evidence also suggests that modern, well maintained vehicles 
with modern safety features encourage better driver behaviour and an 
overall augmentation of the work related driving safety culture. 

Risk Category Management Priority* II 

Status Scheduled for 
completion 

Cost Classification

Peril Fleet - Sedan EML/PML Impact No 
Follow-up Due Date Compliance Due Date 18  January  2014 
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Risk Factor Information and Assessment 
Motor - Fleet - Sedan - Risk GradingLocation Customer Company Sometown-Transport Office 

Scope Primary 

Rating

Description

As Is To Be

Driver Selection
 Risk Improvement Action Numbers 0002Employee Recruitment 

C B

Comments Staff recruited predominantly for their main skill-set of employment. A full range of HR 

reviews are undertaken during selection procedure, including Reference Checks, 

Police Checks etc. Driver Licenses are NOT checked however. Improved monitoring of 

employees who may drive for work purposes should be introduced, and could be 

incorporated into the recently introduced Pool Car Management system.   0002 

Driver Development Risk Improvement Action Numbers 0002, 0008 
Driver Assessment & Training 

C B

Comments No formal driver assessment or training is currently provided.  0008 

Driver Maturity & Health Management 

C B

Comments Majority of employees who drive would be of post-student age, and below 60 years of 

age. There is currently no method for monitoring driver health, other than on an ad hoc 

basis based upon significant incidents or Management concern.   0002 

Driver Supervision Risk Improvement Action Numbers 0006Remote Worker Exposure 

A A

Comments Virtually no employees work in isolation or remotely for long periods of time. Lone 

Worker exposure exists, but this is well managed, with patient specific risk 

assessments conducted and adequate guidance and management controls in place for 

staff. Staff Remuneration & Turnover 

B B

Comments Industrial average generally in Australia is 12.6%. For the Health Industry it may be 

closer to 20%+. Adequate driver work conditions & remuneration. Compensation 

package is in line with local market average. Position is salary paid and no 

commissions are involved. 
Mobile Phones / Distractions 

C B

Comments A mobile phone policy is said to exist. A Copy has been requested for review. It is likely 

to permit legislation compliance (hands free usage). It is recommended that this is 

reviewed and where possible, the use of any form of distraction, while driving is 

prohibited.   0006 Journey / Operations Risk Improvement Action Numbers Road & Weather Conditions 

A A
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Risk Engineering
Where standard solutions are the exception

RiskBulletin

Theft of Sat-Nav and GPS equipment from vehicles 

In the Stat e of New South Wales, Pol ice st at is t i c s reveal that 3,300 GPS
devices were stol en during 2007 – an increase of 600%. In the city of 
Paramatta, Police estimate there are as many as 30 GPS thefts per day (Sydney Morning 
Herald, January 20, 2008 ) 

TThhee pprroobblleemm
For several years, drivers have known to hide valuable electronic equipment, such as 
laptops and mobile phones, out of sight when leaving a car unattended. Once hidden, it 
is difficult for thieves to detect that these devices are locked in the boot of the car. 
However, with GPS and Sat-Nav devices, even those drivers that remove the device from 
its cradle and lock it away in a glove compartment, still leave tell-tale signs such as the 
cradle or cables, in full view. Cunning thieves are even looking for the marks left on the 
windscreen by the suction cup that attaches the cradle to it.  

With the increased popularity of GPS and Sat-Nav, there is, understandably, an 
increased opportunity for thieves to easily remove these from vehicles and find a readily 
available market. Whilst some GPS systems can cost up to $800, thieves can sell these 
for as little as $100.  

In addition to the inconvenience of a damaged vehicle, and the loss of your GPS device, 
most people store their home address in the ‘Favourite addresses’ list of the device, 
thereby giving the thief directions straight to your home. 

The number of thefts are likely to continue to grow for the foreseeable future, as the 
popularity of these devices migrates from business users to private individuals.  

With some careful and simple precautionary measures, the risk to your vehicle and 
device can be easily minimised.  

The theft from vehicles of electronic equipment is 
increasing with the popularity of Global Positioning 
Satellite (GPS) equipment and Satellite Navigation 
(Sat-Nav). There has been a significant escalation in 
such incidents in the UK and Europe in the past few 
years, and this tr end is likely to follow in Australia. 

2.  REVERSING FROM THE DRIVER’S SIDE

YES
NO

Position is everything in reversing safely.  A safe position to reverse from is one 

that permits reversing from the driver’s side that starts reversing movements as 

close to the dock as possible.

Reversing from the driver’s side reduces some of the guesswork and gives the 

driver better control.  With knowledge of the area and a little planning, a driver 

can usually make the reversing approach from the driver’s side.

By beginning a reversing movement close to the dock, a driver minimises the 

distance the vehicle will have to travel in reverse. 

Case 2

“I was reversing up to the side door of the building when the top of my trailer 

struck some overhead wires.  �e wires came from a transformer on top of a pole 

and lead into the factory building. �e pole was pulled down and the transformer 

destroyed causing a short circuit that burned out some machinery inside the factory.” 

Reversing   3/7


